FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING November 9, 2015
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the October 26, 2015 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports 
VII.
Building Celebrations

VIII.
Public Comment (3 min. each / 30 min. max)

IX.
Committee Reports / Director Comments

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget
A.
Move to adopt the attached resolution indicating the Fairfield Area School District's intent to not raise taxes by more than the 2.9% index for the 2016-2017 fiscal year.  

Background:  School districts are required by January 7, 2016 to adopt a resolution if it is their intent to not raise taxes by more than the index.  If not, a preliminary budget must be completed and available for public inspection by this date.  Making this decision now allows time to complete the process.  It is important to note that we will not know Basic Education and other subsidies until late February at best and keep in mind, it is now November and we still do not know final numbers for the 15-16 budget.   For our district, the index is 2.9% or .2810 mills which equates to approximately $220,000 in additional tax revenue should the Board decide to raise taxes to the index.  The resolution is presented in its formality as required by the Pennsylvania Department of Education.  In the 2015-2016 fiscal year, the board authorized this resolution in November which allowed us to produce a budget with valid information and time to discuss and process and ultimately arrive at a $0 millage increase.  Authorizing this means that the district's budget reverts to the original time-lines, pre Act 1, with a preliminary due in May and final due in June.  
Personnel
B.
Move to accept the resignation for retirement of Mrs. Ann O’Connor, Elementary Librarian, effective February 19, 2016. Mrs. O’Connor has served the Fairfield Area School District for 14.5 years.

C.
Move to grant permission for the administration to advertise and recommend for hire an Elementary Librarian for the remainder of the 2015-2016 school year and/or the 2016-2017 school year. 


D.
Move to approve a supplemental contract for Ms. Stefanie Yost as the Middle School Yearbook Advisor for the 2015-2016 school year with salary per the Collective Bargaining Agreement. ($1,305)


E.
Move to approve the addition of Ms. Mary Caner and Ms. Heather Lauer to the Professional Substitute List K-12 for the 2015-2016 school year.

XI.
Other Action Items:
XII.
Other Discussion Items:


(No action to be taken)


A.
Budget Timeline – Ms. Caroline Dean
XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


REMINDER:  The Board meeting scheduled for November 23, 2015 is canceled.

The Board will meet for reorganization & regular session on Monday, December 7, 2015 at 7:00 p.m. in the District Board Room. 

B.
The Board of Directors met for an Executive Session prior to the board meeting for personnel matters.
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The Fairfield Area School Board met on Monday evening, October 26, 2015 at 7:00 p.m. in the District boardroom with these members in attendance: Mr. Mickey Barlow, Presiding; Mr. Bruce Lefeber, Mr. Lonny Whitcomb, Mrs. Pam Mikesell, Mr. Bruce Carr, and Mrs. Marcy Van Metre.  Mr. Chuck Hatter, Mr. Richard Mathews, and Mrs. Agatha Foscato were absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Brooke Say, Solicitor;  Ms. Barb Richwine, Elementary Principal;  Mr. Howie Kessel, Building & Grounds Director, Ms. Crystal Heller, Athletic Director, and our student representative Ms. Troxell was also present.  An Executive Session was held before the board meeting to discuss personnel and legal matters.  After the minutes were approved and the student report was given, Mr. Barlow told those present that there was an addendum to the agenda. 

Minutes Approved

The minutes of the October 12, 2015 board meeting were unanimously approved, with no discussion, on a motion by Mrs. Mikesell and a second by Mr. Lefeber.   

Student Representative Reports

Ms. Troxell described Spirit Week to the Board with themes such as patriotic, tropical, wilderness and back to the future.  The Homecoming Dance was a success with over 250 tickets sold and yearbook pictures are being taken.   

Business Manager’s Report

Ms. Dean informed that Board that we do now have Pollution Insurance in effect for the diesel tank.  The local auditors have completed their onsite work and Ms. Dean is working on multiple state reports.  The Board is now being provided bank reconciliation reports on a monthly basis. It is a recommendation of the state auditors that we provide some sort of cash flow report on a regular basis to the board and the reconciliation reports show balances and outstanding checks for each fund.  Ms. Dean put that practice in place now rather than waiting until the auditors release their report.  
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Public Comment


Dean Thomas spoke about Halloween and when events were being held in the borough.  He also reminded those present about the upcoming general election and gave the location of polls.  


Mary Walter spoke about the property and was upset by Mrs. Foscato’s statements regarding the condition of the property.  She urged the Board to use the property as an educational resource and not to sell at a potential loss.  


Rhonda Myers spoke of her concerns regarding school shootings and what Fairfield is doing to keep our students safe.  Some of our procedures are no longer practical or recommended.  She questioned why we no longer have a police presence and wants the community to get involved and help.  


Sara Laird wants to ensure we address the elementary playground issues and review the inspection reports.  She also does not agree with renting the McDannell property and hopes the Board will recognize what an amazing opportunity we have, educationally, to use the property. 


Committee Reports and Director Comments

Mr. Barlow reminded those present that the Property Committee did believe the property was presentable and had recommended renting it.  Mrs. Mikesell commended Mr. Kessel for the great condition the property was in and felt it was rentable although it does need updates.  She feels renting gives us time to make decisions and also wonders why we do not answer the public’s questions directly.  

Ms. Kugler responded to Ms. Myer’s concerns and told her that she and Mr. McDowell are ALICE certified, Mr. Kessel has attended training and we are working on our crisis plan.  We are forming a committee to review every aspect.  Many of Ms. Myer’s concerns need to be dealt with on a municipal level.  Ms. Kugler also read the teacher responses regarding the educational usefulness of the property.  She still recommends renting the property to allow more time to discuss options.  
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Consent Agenda

At the request of Mrs. Van Metre, Item B was pulled from the Consent Agenda due to a conflict of interest with check #126858 and Mr. Lefeber requested that Item F be pulled.  Mr. Whitcomb questioned Item D to be sure we needed to make those payments/purchases in lieu of no state budget. Ms. Dean assured him that we are only paying what is absolutely necessary.  On a motion made by Mr. Lefeber and seconded by Mrs. Mikesell, the consent agenda, less Items B and F was approved.  A roll call vote was taken with Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Lonny Whitcomb, Mr. Bruce Carr, Mrs. Marcy Van Metre, and Mrs. Pam Mikesell casting assenting votes. 

Administrative

           Actions
A.
Approved the 2015-2016 Online Learning Handbook.
Budget
C.
Approved the food service fund bill list in the amount of $23,167.31 from September 23, 2015 through October 20, 2015.

D.
Approved the capital projects fund bill list in the amount of $75,063.15 from September 23, 2015 through October 20, 2015.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel

G.
Approved the employment of Ms. Jennifer M. Werst as a part-time elementary school cafeteria food service worker with salary and benefits per the support staff policy effective October 26, 2015.



H.
Accepted the resignation of Ms. Nicole Bennett as the HS Varsity Girls’ Head Volleyball Coach effective immediately. 


On a motion made by Mrs. Mikesell and seconded by Mrs. Van Metre, Item B, less check # 126858 was approved.  A roll call vote was taken with Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Lonny Whitcomb, Mr. Bruce Carr, Mrs. Marcy van Metre, and Mrs. Pam Mikesell casting assenting votes. 
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B.
Approved the general fund bill list in the amount of $291,397.94 from September 23, 2015 through October 20, 2015, less check # 126858 in the amount of $92 dated October 15, 2015. 

On a motion made by Mrs. Mikesell and seconded by Mr. Whitcomb, Check # 126858 in the amount of $92 was approved.  A roll call vote was taken with Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Lonny Whitcomb, Mr. Bruce Carr, and Mrs. Pam Mikesell casting assenting votes.  Mrs. Van Metre abstained. 

B1.  
Approved Check #126858 from Item B of the original Consent Agenda. 


On a motion made by Mr. Carr and seconded by Mr. Whitcomb, Item F was opened for discussion and voting.  Mrs. Mikesell wanted to be sure that at $500 per month, the tenant was responsible for items such as lawn maintenance and utilities.  Mr. Lefeber questioned the length of the lease, the length of time required to vacate should the Board’s plans change, and other items such as renter’s insurance and credit checks.  The solicitor will be handling the application and lease to ensure that the Board’s wishes are included.  A roll call vote was taken with Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Lonny Whitcomb, Mr. Bruce Carr, Mrs. Marcy Van Metre, and Mrs. Pam Mikesell casting assenting votes. 

F.
Granted permission for the administration to advertise for rent the McDannell property at the rate of $500 per month plus all utilities and up keep of grounds (mowing and snow removal).
On a motion made by Mr. Lefeber and seconded by Mrs. Mikesell the Addendum as added and presented was approved.  A roll call vote was taken with Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Lonny Whitcomb, Mr. Bruce Carr, Mrs. Marcy van Metre, and Mrs. Pam Mikesell casting assenting votes. 

Addendum 

A.
The Administration recommends that the Board adopt the Statement of Charges and terminate the employment of Mr. Gary Crevier pursuant to Section 514 of the School Code.  It is noted Mr. Crevier did not request a hearing before the Board.
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XII.
Other Discussion Items:


(No action to be taken)

A. Teacher Survey – McDannell Property


Ms. Kugler spoke about this earlier in the meeting. 

Ms. Mikesell inquired if the district funds expended by the solicitor and Mr. Hatter for a meeting with the District Attorney had been refunded to the district.  The solicitor determined this was not for public discussion.  

Mr. Lefeber questioned the playground inspection asked Mr. Kessel about a broken window.  Ms. Kugler will review the playground reports and make a recommendation and Mr. Kessel will review the window for repair. 

The November 23, 2015 Board meeting was canceled.  

Ms. Kugler spoke about the difficulty across the state to find substitute teachers and the 65% decline in the number of teaching certificates issued in the state which is contributing to the problem.  

Adjournment:

On a motion made by Mrs. Van Metre, seconded by Mr. Carr and unanimously approved by the Board, the meeting adjourned at 7:36 p.m.

Respectfully Submitted:

Mr. Mickey Barlow



 
Ms. Caroline Dean, Business Manager
Board Secretary-Acting President


Board Recording Secretary

